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Support for Community Sport 

Scottish Sports Association 

The SSA is the independent and collective voice for sports governing bodies 

in Scotland. We represent their interests and currently have 52 full members 

and 21 associate members.  The governing bodies of sport are responsible 

for the governance, development and delivery of their individual sports and 

provide a formal structure for the over 900,000 individuals in Scotland who are 

members of one of Scotland’s 13,000 sports clubs. Most of these 

organisations are run on a not-for-profit basis and are managed by volunteers. 

They provide coaching, competition and youth participation development 

opportunities for their local communities and most of the 150,000 people who 

volunteer in sport do so within the club structure.   

The SSA has compiled this response following consultation, as usual, with our 

member Scottish Governing Bodies (SGBs). 

Question 1: What is being done to support volunteers in community 
sport?  
 
Volunteers are the lifeblood of Scottish sport. There are currently estimated to 
be 150,000 volunteers in Scottish sport. One-third of all people who volunteer 
each year volunteer in sport and half of all young people who volunteer, do so 
in sport. In addition to this, one-fifth of our population are members of 
Scotland’s 13,000 sports clubs, making sport Scotland’s greatest social 
movement. 
Much is being done at a practical level to support volunteering in sport. 
However, there are two key actions which could further support sporting 
volunteers: 

 Enhanced opportunities for people to volunteer through employer-
support, encouraging and enabling volunteering (as detailed in 
question 2 below) 

 Enhanced recognition of volunteers’ contribution to local communities 
through increased representation of voluntary sport throughout the 
Community Planning process. Currently voluntary sport is poorly 
represented throughout the process nationally, yet sport represents the 
largest element of the voluntary sector. Enhanced representation in 
this process would enable voluntary sport to contribute as a partner 
towards improving our communities and enacting preventative 
spending principles. 

To assist volunteers, the SSA provides practical support to Scottish 
Governing Bodies (SGBs) of sport, primarily in seeking voluntary 
directors/Board members, but also for other volunteers to support the work of 
the SGB in question; click here for further information.  
 
 
 
 

http://www.scottishsportsassociation.org.uk/index.php?option=com_content&task=view&id=6&Itemid=12
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Most SGBs provide support to their clubs, members and individuals in relation 
to information, education and training for volunteers. 
sportscotland has compiled a framework for volunteering in sport in Scotland; 
click here for further information. 
Safeguarding in Sport (as Associate Member of the SSA), a programme 
enabled by Children 1st and sportscotland, provides a huge amount of 
support to sports volunteers in relation to child protection and the protection of 
vulnerable adults; click here for further information. 

 
Question 2: What are the barriers facing volunteers? 
 
Many individuals cite not being asked as their reason for not volunteering. 
This is compounded by the three principal barriers of i) a lack of time, or a 
perceived lack of time; ii) a lack of knowledge of how to get involved in 
volunteering and iii) the confidence and support to start volunteering. 
It is recognised that people live busy lives and also that the current economic 
climate places additional strain on individuals and businesses. However, there 
are a number of examples of ‘Employee Supported Volunteering’ which, 
through a supported programme, are designed to overcome these main 
barriers, while also providing additional benefits to the businesses which 
support the programme. Such programmes are fundamental in ensuring the 
frequency of time to individuals to support their regular volunteering in sport, 
week-in-week-out, month-in-month-out. 
In general, Employee Supported Volunteering programmes provide: flexibility 
and support for employees to both encourage and make it easier for them to 
fit volunteering commitments around their working day; an element of support 
in identifying a volunteering opportunity or information on where to look for 
current volunteering vacancies; support to help an employee get started in 
their volunteering. 
There are a number of benefits of Employee Supported Volunteering 
programmes to the employer, the employee and the voluntary organisation, 
including: 
Benefits for the employer 

Providing a positive opportunity for employees (increasing staff motivation, 

morale, retention and skill development); an attractive aspect for employee 

recruitment; a demonstration of corporate social responsibility; creating a link 

with a Scottish sporting/voluntary organisation. 

Benefits for the employee 

Developing new/existing skills; meeting new people/making new networks; the 

feel-good factor/satisfaction of volunteering; identifying and learning more 

about an organisation or subject they feel passionate about. 

Benefits for the sporting organisation 

A new volunteer; bringing new skills and ideas; increased volunteering 

capacity for the organisation to enhance/improve/expand their activities; a link 

with a new organisation (the employer). 

The potential to promote and expand the number of businesses supporting 
Employee Supported Volunteering programmes is significant. The once-in-a-

http://www.scottishsportsassociation.org.uk/index.php?option=com_content&task=view&id=6&Itemid=12
http://www.children1st.org.uk/services/87/safeguarding-in-sport
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lifetime backdrop of the Commonwealth Games in Glasgow in 2014 provides 
an ideal incentive to utilise the opportunities presented by Employee 
Supported Volunteering to revolutionise the culture of volunteering in sport in 
Scotland. 
 
Question 3: What examples are there of good practice to encourage and 
maintain volunteers in community sport? 
 
The Scottish Orienteering Association (SOA) has undertaken some specific 
work in supporting their volunteers and to assist their clubs in supporting their 
volunteers. Clubs are encouraged to have a volunteer acting as a ‘Volunteer 
Manager’ who keeps a record of which volunteers have done what, when and 
for how long, so that volunteers are not overworked.  The Volunteer Manager 
also assists in recruiting volunteers and matching them with volunteering 
opportunities. Clubs are encouraged to recognise the efforts of their 
volunteers through awards for outstanding contributions, presentation 
ceremonies and rolls of honour. The SOA has found that good social 
structures within clubs have a positive effect on encouraging the engagement 
of club members as volunteers. The SOA is also aware that the learning of 
new skills is attractive to volunteers, hence they run courses for volunteer 
development to support their clubs.   
A key area of Scottish Swimming’s swiMark accreditation is volunteer 
recruitment, retention and recognition.  Clubs are required to demonstrate 
good practice in relation to volunteer development. Scottish Swimming staff 
offer support, guidance and resources to help clubs become more aware of 
their volunteer workforce. Scottish Swimming also shares examples of good 
practice in this area across their clubs via a Good Practice Club Guide. A 
further example of good practice is Scottish Swimming’s Swim 4 Change 
programme, a leadership programme for young people aged 15-19 who are 
not in education, employment or training (or are at risk of falling into this 
category). Following the programme, through which young people gain 
nationally recognised qualifications, each individual is matched with a local 
voluntary placement and is provided with ongoing support to help them in 
developing their skills and knowledge. 
There are a number of examples of ‘Employee Supported Volunteering’ in 
Scotland which are recognised as examples of good practice in encouraging 
and supporting individuals to volunteer. A better understanding of the 
principles which ensure these schemes are successful and a mechanism to 
promote such schemes and principles to other employers, not least the 
Scottish Government and local authorities, could transform the culture of 
volunteering and voluntary sport in Scotland. 
 
Question 4: How can the contribution of local sports clubs be quantified 
for: (i) the preventative health agenda and (ii) communities? 
  
The contribution of local sports clubs to the preventative spend agenda 
(including health, but also justice and educational attainment) and to 
communities can be quantified both qualitatively and quantitatively. However, 
research in both areas is not as advanced as may be desirable. It is also 
important to recognise that quantifying an overall picture as to the contribution 
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of sport and sports clubs is challenging, particularly in relation to some of the 
less tangible benefits that sport/sports clubs provide. However, research 
shows that adults who participate in sport as a member of a sports club 
participate both more often and for longer periods than those participating 
outwith a club environment. 
Quantitatively, current figures confirm that there are 900,000 members of one 
of Scotland’s 13,000 sports clubs – that’s nearly one-fifth of our population. 
Alongside this, there are estimated to be 150,000 volunteers and 90,000 
coaches supporting Scottish sport. The estimated value of this volunteering is 
£247million each year. Despite the accepted anecdotal evidence that 
participation in sport is good for your mental health, along with scientific 
evidence that participation in sport and physical activity release endorphins 
(the so-called ’happy hormones’), there appears to be no quantitative 
measure as to the scale of the benefit of sport in relation to mental health. 
This is despite the fact that one third of all General Practitioner appointments 
are mental health related and that one in four people will suffer from poor 
mental health at some point in their lives. It is estimated that a 1% increase in 
physical activity would save 157 lives per year and £85 million to the economy 
each year. Furthermore, research states that 2,447 people die in Scotland 
each year due to physical inactivity. Participation in sport and physical activity 
reduces all-cause mortality by 30%. The risk of up to 20 chronic conditions, 
including those conditions which cause most fatalities in Scotland: coronary 
heart disease, cardiovascular disease, stroke, type 2 diabetes and a range of 
cancers is reduced from between 20-40% through participation in sport and 
physical activity. While even small increases in physical activity provide some 
benefit against these and other diseases, there is consistent evidence of a 
dose-response; an increase in physical activity resulting in increased health 
benefits. Participation in sport and physical activity also demonstrates an 
increased life expectancy. These research examples give a quantitative 
indication of the contribution that sport can make, not only to improving the 
quality of people’s lives but also in saving lives. However, further research is 
required to fully quantify these benefits. 
Qualitatively, fundamentally sport is fun. One-fifth of our population benefit 
from the sheer enjoyment of participating in sport. This brings with it 
associated benefits to mental health and is also a great means of meeting 
people and making friends; it contributes significantly to social connectedness 
and prevents social exclusion. It is widely recognised that taking part in sport 
is good for your physical health too, in helping to raise the heart rate and often 
for people in getting fresh air. As people get older, participation in sport is 
likely to increase mobility, dexterity and coordination – all of which are likely to 
assist individuals in leading healthier, happier and independent lives for 
longer. Sports clubs are at the heart of communities and contribute to the 
wider community through fundraising and social activities, often raising 
funding for charities/charitable causes, and providing social opportunities and 
connections beyond just the members of the club, making sports clubs part of 
the community. Sports clubs provide a diversionary activity for people of all 
ages; while people are participating in sport or physical activity, it is time when 
they are benefitting their own health and not indulging in vices which may 
impact negatively on their own health (eg drinking or smoking) or on activities 
which may be detrimental to or anti-social for communities. 
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A recent article in the BioMed Central journal estimated that every extra 
weekly hour of television watched by children in Canada could add half a 
millimetre to their waist circumference by the age of 10. Qualitatively, if 
instead of watching television these children spent that time being physically 
active, this could prevent this expansion in waist circumferences. 
Quantitatively, research could be undertaken to quantify the additional 
benefits that this increased activity would provide for these children. 
The contribution of local sports clubs to the preventative health agenda and 
communities is significant. Quantifying this contribution must be undertaken 
both qualitatively and quantitatively to ensure that the extent and significant 
breadth of this contribution are recognised, captured and appropriately 
considered by decision makers at local and national level. Further research is 
required to better identify, encompass and articulate the wide range of 
benefits provided through participation in sport. 
 
Question 5: What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 
 
As well as being a hub of local activity, Community Sports Hubs (CSHs) 
should be a one-stop shop for people looking to get active, try something new 
or to become more involved. It would be ideal if every CSH provided 
appropriate, inclusive and accessible opportunities for people who have not 
been active to start getting active; eg through every CSH having a 
JogScotland and cycling group. If each CSH provided such ‘pathway to 
activity’ style programmes, in addition to being a hub of information on all the 
different kinds of sporting/physical activity opportunities (including local clubs 
and participation programmes) and local sports volunteering opportunities in 
the area – then CSHs would become an invaluable resource at the heart of 
our communities. 
CSHs play an important role in encouraging local authorities to open up the 
school estate to sports clubs, on evenings, weekends and school holidays at 
a rate which is accessible to sports clubs. They also provide additional 
opportunities for encouraging further use of open facilities (eg parks, paths, 
trails and road networks) for clubs and recreational use and in promoting the 
accessibility and safety of these facilities to make them attractive to users. 
 
Question 6: Given reducing public expenditure, what examples of 
innovative joint working between clubs and public bodies exist to make 
the most out of funding? 
 
Scottish Swimming has worked to encourage and empower their local clubs 
since 2007 in implementing Community Partnerships. These partnerships 
have been fundamental in developing swimming, through making better use 
of limited water and bringing swimmers together in a training unit supported 
by a full time paid coach. One of the objectives of the initiative was to 
encourage and empower local clubs to identify solutions as to how they could 
work together toward a common goal. The initiative was supported by an 
investment model from Scottish Swimming over a three year period. 
Investment from Scottish Swimming was supported by a financial commitment 
from the local authority/leisure trust along with the clubs collectively investing 
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funding in a system which would be sustainable (without the Scottish 
Swimming investment) beyond the third year of investment. A recent review of 
one such Community Partnerships highlighted the innovative ways the 
partnership worked to use their ‘brand’ to develop funding streams, including 
delivering the Learn 2 Swim scheme on behalf of the local authority, leading 
on Coach/Teacher Education and Development and delivering the National 
Top Up programme on behalf of the local authority. 
The Scottish Golf Union (SGU) and Scottish Ladies’ Golfing Association 
(SLGA) have introduced a Management Development Programme (MPD) for 
Club Managers. The programme is supported through a joint initiative 
between the SGU and Skills Development Scotland. The feedback received to 
date has been very positive, with the impact exceeding expectations. 
Subsequently, planning is now underway by the SGU and SLGU for the 
delivery of a series of e-learning modules, aligned to the MPD, for club 
volunteers. 
 
Question 7: What are the three most important issues regarding 
sporting facilities at a local level? 
 
1) Making better use of existing facilities, particularly opening up the school 

estate for sports clubs (including evenings, weekends and holidays) at a 

rate which is accessible to them 

2) Facilities policies which encourage, support and prioritise access for 

community sports clubs in providing regular, enjoyable and structured 

participation opportunities for local communities. Such policies ensure 

that facilities provide a ‘home’ for clubs, a long-term base from which they 

can develop and improve or expand their activities. A key component of 

such homes is open/lounge/bar areas to encourage and facilitate the 

important social aspects of sports clubs. Research shows that people 

who participate in sport as a member of a sports club do so more 

regularly than those doing so independently of a club 

3) The accessibility of facilities i) for people with a disability, and ii) a pricing 

structure which makes regular participation in sport affordable for 

everyone. 

Access to the natural environment and open spaces (including eg parks, 

paths, trails and road networks) are also a vital component of Scotland’s 

facilities portfolio and their contribution to sport and active lifestyles cannot be 

underestimated. 

Scottish Sports Association 

17 August 2012 


